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THERE is a keen need with-
in the sector to professional-
ise family philanthropy,
thus ensuring more strate-
gic focus and an evolved
mode of operation and fund-
ing.

This message was the
key takeaway at Tuesday’s
launch of the UBS-INSEAD
study on family philanthro-
py in Asia.

According to the study,
Singapore is already on the
way to meeting this target,
with 74 per cent of philan-
thropies in Singapore being
professionally run, com-
pared to an average of 50.5
per cent in the rest of Asia.

Singapore was closely
followed by Thailand and
the Philippines in terms of
professionally run philan-
thropies, at 67 per cent and
64 per cent respectively.

Speaking as part of the
panel, Laurence Lien, chief
executive of the National
Volunteer & Philanthropy
Centre and chairman of the
Lien Foundation, shared: “I
strongly believe the best
use of philanthropic re-
sources is in innovation, so-
cial entrepreneurship, and
really making social
change.

“Foundations have this
wonderful opportunity be-
cause there is always entre-
preneurship expertise in
the family, there’s a long-
term context, and you have
fewer stakeholders that you

have to be accountable to,
compared to the govern-
ment.”

These factors, he said,
are the ideal conditions to
ensure high impact and
strategic giving, goals that
a professionalised founda-
tion will be able to easily at-
tain.

Deepening philanthropy
by being strategic and focus-
ing on key areas, and using
the help of professionals to
further deepen one’s under-
standing, and knowledge,
of a few sectors will also
bring more meaning and
enjoyment both to the phi-
lanthropist and the family,
he added.

“To be successful in
their philanthropic aims, it
takes more than just good
intentions. It requires both
the identification of a suita-
ble issue to support and the
development and imple-
mentation of a strategy for
effective and sustainable
giving,” noted Kathryn
Shih, chief executive of UBS
Wealth Management, Asia-
Pacific.

While professionalising
the running of a foundation
is key, panellist Chew Kwee
San, honorary secretary
and council member of the
Tan Chin Tuan Foundation,
stressed the importance of
retaining family counsel.

He said: “A family mem-
ber or a stakeholder must
be part of the process. He
has to take responsibility

for the selection of the em-
ployee, he must himself
learn and at the same time
help to communicate the
core thrusts and philoso-
phies that the foundation
wants to serve.”

The study also noted
that professionalising the
running of the philanthrop-
ic arm will strengthen the
formalisation of the grantee
selection process.

“When you link funding
and operations, that natu-
ral competition that you
would have seen when you
delink the two (brought
about by having to go to ex-
ternal sources for services)
is eliminated.

“That hinders what
could have been a driver
for transparency and effi-
ciency in the sector,” noted
Jenny Santi, head of UBS
Philanthropy Services,
South-east Asia.

Standing at 70 per cent,
Singapore has one of the
highest percentages of
grants going to other organ-
isations, with only 30 per
cent of funding directed at
a foundation’s own opera-
tional activities.

“These trends suggest

that there is more transpar-
ency and efficiency in the
philanthropic sector in Sin-
gapore, where philanthro-
pists feel they are able to
make a difference through
existing and well-run
non-profit organisations,”
Ms Santi added.

While Singapore has the
makings of a regional phi-
lanthropy hub, Mahboob
Mahmood, adjunct profes-
sor for entrepreneurship
and family enterprise, IN-
SEAD, noted that more has
to be done in terms of regu-
lations.

He said: “In terms of
knowledge, best practices,
networking, and training,
that’s beginning to happen,
and Singapore is playing an
important role. But in
terms of aggregating funds,
we are a little less further
along.

“(Previously), tax laws in
Singapore made it difficult
to give money overseas.
That’s changed but registra-
tion of charities which fo-
cus overseas is still some-
thing of an obstacle.”

In this regard, Singa-
pore has a little further to
travel, he said.

A
SIA’S wealthy engage in philanthropy pri-
marily to ensure the continuity of core
family values and to create a lasting lega-
cy in areas such as health and educa-
tion.However, according to a study on
family philanthropy in Asia by UBS and
INSEAD, a clear divide exists between the
older and younger generations, in terms

of sectorial interests as well as approaches.

While the older generation were found to direct funds
to education and poverty alleviation, their children are
more inclined to support the arts and civil rights.

Across Asia, educational causes were on the receiving
end of the lion’s share of philanthropic giving in 2010 at
36 per cent, followed by poverty alleviation and develop-
ment at 10 per cent, health at 9 per cent, and disaster re-
lief at 5 per cent.

Jenny Santi, head of philanthropy services, South-east
Asia, UBS Wealth Management, notes: “Asians give by far
the most to educational causes, which is not surprising giv-
en that giving to educational institutions is one of the most
transparent and measurable forms of philanthropy, and
is perceived by many to be the most sustainable way to
break the cycle of poverty.”

“However, for some types of giving to education, there
may be a diminishing positive impact. The most success-

ful philanthropists will see supporting education as be-
yond ‘building schools’, and consider unmet needs in
teacher training, special needs education, or technology,”
she adds.

At the other end of the spectrum, the study noted that
support of other causes such as the environment (4 per

cent of giving), science and technology (4 per cent), art
and culture (4 per cent), women’s issues (2 per cent), and
civil rights (one per cent) were emerging.

These causes are generally supported by younger phi-
lanthropists, who see value in addressing the needs of
these sectors. This could signal a broadening of the philan-
thropic sector and causes supported, says Ms Santi, rath-
er than a sign of younger philanthropists shifting away
from education and health care totally.

The study, which draws on more than 200 surveys and
100 in-depth interviews with ultra high net worth (UH-
NW) individuals and families across 10 countries, is the
most comprehensive study on the philanthropic aspira-
tions of Asian families yet undertaken.

“Family philanthropy has had a long and distinguished
history among Asia’s wealthy and this seminal study, com-
piled with our partners at INSEAD, fills the void of infor-
mation about Asian philanthropy, and offers unparalleled
insight into the aspirations and challenges faced by Asia’s
philanthropists,” says Kathryn Shih, chief executive of
UBS Wealth Management, Asia-Pacific.

Across Asia, affiliative relationships and loyalties were
found to be the key driver of family giving. In 2010, 70 per
cent of family philanthropic giving was found to be direct-
ed at national level causes. Even among the 16 per cent of
charitable giving directed internationally, only 4 per cent
reached countries outside Asia.

Moreover, a strong bond exists between giving and the
ethnic communities to which philanthropists belong, with
around 14 per cent of Asian philanthropists’ contribu-
tions directed to causes on this local and ethnic level.

Philanthropies are also making the slow but steady mi-
gration toward the development of collaborative networks
to bring together social entrepreneurship and philanthro-
py, with the younger generation and entrepreneurs who
recently became wealthy being most open to contributing
to social ventures with earned income strategies.

In conclusion, Mahboob Mahmood, adjunct professor
of entrepreneurship and family enterprise, INSEAD, ex-
presses optimism for the philanthropic sector in Singa-
pore, and notes that the younger generation can be expect-
ed to play a key role in Asian family philanthropy.

He says: “A lot of the younger generation are interest-
ed to go in and do things within their family foundations.
Some of them are facing challenges trying to convince
their elders to devote money to (emergent) causes, but
many of them are finding a nice balance.

“A number of entrepreneurs who made money recent-
ly are also coming in. They have the best of both worlds
because they are not burdened by the legacy of the past,
so they can think more innovatively about this sector.”
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‘Family
philanthropy is
really the glue that
holds different
generations
together. You see
the mindset
transfer from
generation to
generation and in
my experience,
that can only bring
you closer.’

– Mrs Margaret Lien, governor
emeritus, Lien Foundation

United in giving: (from left) David Evans, head of philanthropy & values based investing, Asia-Pacific, UBS;
Chew Kwee San, honorary secretary & council member, Tan Chin Tuan Foundation; Laurence Lien, chairman of
Lien Foundation; Jenny Santi, head of philanthropy services, SEA, UBS; Dipak C Jain, dean, INSEAD; Peter Kok,
MD & regional market manager, S’pore & M’sia, UBS; Mahboob Mahmood, adjunct prof of entrepreneurship &
family enterprise, INSEAD

Professionalising philanthropy

‘I am a firm believer in
donating what I am
best at and
contributing to society
accordingly. Given that
we are in the health
care and
pharmaceutical
business, this is the
key area in which
Cipla and I both like to
continue to contribute
on an ongoing basis. ’

– Dr Yusuf Hamied, chairman, Cipla

Big hearts
Top sectors of philanthropic support in Asia, 2010
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The focus of giving in Asia

‘Today I am inspired
every time I meet a
young person who has
taken advantage of
the opportunities
provided by Putera
Sampoerna
Foundation, and who
is on their way to
becoming a leader and
to contributing to
society. ’
– Ms Michelle Sampoerna, chairperson of

Putera Sampoerna Foundation
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